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Three things to think about…

• Define your priorities

• Develop a professional mission statement

• Create goals to advance towards your vision



Three things to think about…

• Define your priorities



What are your priorities?

1. ____________________________

2. ____________________________

3. ____________________________

(4. ____________________________)

The 3x5 card exercise

(Modified from work by Kyla Terhune, MD)



My (current) priorities



What are your priorities?
This is your time to daydream about yourself!



Three things to think about…

• Define your priorities

• Develop a professional mission statement



Why develop a professional vision and mission?

• Bravery and resilience

• Mentoring

• Having a vision

• Optimism

• Developing networks

• Clinical credibility

• Recognition of opportunity

(Warren and Stanton, HSJ, 2022)



Develop your mission statement

Mission is what you're trying to do, vision is what happens when you do it

− What is your vision?  (dream)

− What is your mission? (purpose)



Develop your mission statement

• Mission is what you're trying to do, vision is what happens when you do it

− What is your vision?

− What is your mission?

• Why have a mission statement? 

− How will you get there?

− What tools do you need?



My (current) professional vision

My vision is the continuous cultivation of joy in the 
process of learning, teaching, and patient care in surgery. 



My (current) professional mission statement

My mission is to create a culture of inclusivity 
and psychological safety in the surgical 

learning environment by using my skills as an 
educational researcher to empower learning 
and teaching behaviors, build interdisciplinary 
collaboration, enhance provider wellbeing, and 

improve patient care.



Develop your professional mission statement

• Reflect on your core values:
− Consider the principles and beliefs that matter most to you. 

− What drives you professionally? 

− What do you admire in colleagues and leaders?

− What qualities do you most want to embody in your work? 

− What do you value most in your relationships with others?



Examples of 
core values



Develop your professional mission statement

• Identify your skills and passions:
− Think about the tasks you most enjoy and where you have consistently 

excelled. 

− What are your key personal and professional strengths?

− What are you passionate about doing at work? 

− What unique talents and abilities do you have to offer?



Develop your professional mission statement

• Define your goals and legacy:
− Consider your professional aspirations for the next 5 to 10 years. Your mission 

statement should align with where you ultimately want to be in your career.

• What do you hope to achieve professionally? 

• What kind of impact do you want to have in your industry or community?

− Look beyond your immediate goals to the long-term impact you want to create. 
This can provide greater context and motivation for your daily work.

• How do you want to be remembered by others? 

• What positive change do you want to leave behind?



Develop your professional mission statement

• Draft your statement!
− Combine the insights from the previous steps into a single, concise 

sentence or two. Use strong, action-oriented language.

− What do you want to do?

− Who do you want to do it for?

− How will you do it?

− What is the benefit?

“My mission is to [action] for [audience] by [skills] to [desired result]"



Develop your professional mission statement

• Revise as your grow!



An example of how my professional mission & vision for 
my career in surgical education has evolved over time

We need to learn to become surgeons – 
What is the optimal way to do this?

Surgery residents are suffering burn out – 
How can I make this better?

Teaching and learning can be rewarding – 
How can I help make the process easier?

Medical students are afraid of surgery – 
How can I address this?

Teaching, learning and patient care should 
be joyful – How can I cultivate this?



Three Four things to think about…

• Define your priorities

• Develop a professional mission statement

• Saying “no”



Saying “No”
Using your mission to guide you

100%

20%

0%

Say “yes” 100% of the time 
if it fits with your mission

Say “yes” 20% of the time to 
things that bring you joy and 
may open up a possibility

Say “yes” 0% of the time to 
things that don’t bring you 
joy and don’t fit your mission

(Modified from work by Kyla Terhune, MD)



Saying “No”

1. Thank you for considering me. I would really like to say yes.

2. I have some other priorities that I need to complete right now.

3. Have you considered asking X? They have expressed interest in this 
and already has a model that works well. 

4. Please keep me in mind, though, if something similar comes up in 
the future. If I can finish the things I am working on, I would love to 
consider it again. 

Some words to use

(Modified from work by Kyla Terhune, MD)



Three Four things to think about…

• Define your priorities

• Develop a professional mission statement

• Saying “no”

• Create goals to advance towards your vision



Create goals to advance towards your vision
An IDP can help with this!



Create goals to advance towards your vision



• Gaining depth

• What do you need to build expertise?

• Learning

• What resources might help you?

Create goals to advance towards your vision









• Visibility – Get involved!

• Local

• Regionally

• Nationally

• Dissemination

• How can you communicate to others 
about your work?

Create goals to advance towards your vision





• Mentorship – build a team

• Mentors 

• Coaches 

• Sponsors

• Community – find your people!

• Local

• Regionally

• Nationally

• Wellness 

• Reflect on your priorities

Create goals to advance towards your vision





• Leadership 

• Locally

• Regionally 

• Nationally

• Program development

• What can you build for others?

• Upward career trajectory

• What does success look like to you?

• It is ok if this changes as you grow!

Create goals to advance towards your vision



Three Four things to think about…

• Define your priorities

− Write down your top 3-4 priorities and review them regularly, they may 
change!

• Develop your professional mission statement

− Mission is what you're trying to do (purpose), vision is what happens 
when you do it (dream)

• Create goals to advance towards your vision

− Skill building, reputation, support, growth

− Use your IDP!

•Practice saying “no”



Thank You!
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